3 CW HOA BOD BRIEFING 2026
August 2026

Financials:

Operating Account X7105 balance as of 7/31/2026:  $34,090.40
Pre-Reserve Account X7108 balance as of 7/31/2026: $66,134.25
S. A. Stone Account as of 7/31/2026:  $1,481,087.37

See attached Superior financial reports and financial summary for July 2026.

Motions Approved During Working Sessions:

1. Resolution Without a Meeting was signed on August 5, 2026, by all BOD members to authorize 3
Cherry Way HOA to enter into a contractual agreement with Best Buy at a cost not to exceed $500.00
to mount a donated 100" television over the fireplace in the Clubhouse and to move the 65” television

from the fireplace to the pool room wall.

2. Motion to approve the new lease agreement for 2335 Sylvia Ct. Approved unanimously during the
3CW HOA BOD Working Meeting of August 11, 2026.

3. Motion to approve purchasing four new benches and four new tables for the pickle ball court The
cost also includes equipment pads for the benches and tables at a cost not to exceed $1,400.00.
Approved unanimously during the 3CW HOA BOD Waorking Meeting of August 25, 2026.

Updated Governing Documents, Policies & Procedures and Forms:

Home Sales:

1. One home sold in August 2026 for $425,000.00 for a 2-bedroom, 2-bath home on Sweet Cherry Ln.
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August 5, 2026

3 Cherry Way Board of Directors Resolution
Action Taken without a Meeting:

Best Buy

| move for the adoption of the following resolution:

To authorize the 3 Cherry Way HOA to enter into a contractual agreement with Best
Buy, 633 River Hwy, Mooresville, NC 28117 to mount the 100" TV on the wall of the
Clubhouse above the fireplace and put the TV removed from that wall and mounted
on the wall in the Pool Room for a cost not to exceed $500.00.

67 A< 08/5/2026

3CW HOA President Signature Date
, y e 08/5/2026
3CW HOX Vice President Signature Date
08/5/2026
3CW HOA Treasurer Signature Date
: : P,
Z ; e
/ ’]’%@ 76-beA (é) Al 08/5/2026
39</ WA Recording Secretary Signature Date
, /(I
Vot Jrv )& K/Mlm,/ 08/5/2026
3CW HOA Corresponding / Rec Retention Secretary Signature Date

This resolution is adopted by a unanimous vote of the 3 Cherry Way Board of
Directors on August 11, 2026.

This resolution shall be received and filed with the next 3 Cherry Way Homeowners
Association Board of Director Meeting minutes of August 11, 2026.



3 CHERRY WAY HOA JULY 2026 OPERATING INCOME SUMMARY

JULY 2026 YTD ACTUALS

OPERATING INCOME

Tatal Operating Income $430,794.79

QPERATING EXPENSES
Contracts $6,034.43
Landscape $166,131.45
Building Maintenance $28,749.31
Pool $12,660.22
Recreational $7,402.14
Utilities $40,809.96
Administrative $56,547.73
Total Operating Expenses $318,335.24
NET INCOME $112,459.55

e Expenses

Exterior Residence 5$13,580.00
Total Reserve Expense $13,580.00
Pre-Reserves - SouthState, X7108 5$66,134.25
Operating account SouthState, X7105 $34,090.40
SA Stone - CD-X2874 $1,481,087.37
Total Assets $1,581,312.02

$50,000 transferred fram X7108 to SA Stone on January 8, 2026
Purchsed $60,000.00 CD, Interest Rate 4,10% maturity 1/24/30

550,000 transferred from X7108 to 5A Stone on Jamuary 21, 2026
Purchased $60,000.00 CD, Interest Rate 3.90% maturity 10/09/26

$10,000 transfarred from X7108 to SA Stonc on May 20, 2026

Purchased $30,000.00 CD, Interest Rate 4 00% maturity 6/5/2028

Prepared by : Curt Hendricks
Source: Superior Financial Reports luly 2026

TD BUDGET

$429,420.81

$5,512.57
$207,750.07
$30,725.00
$12,951.88

$6,066.69
$41,474.93
$38,952.50
$343,433.64

485,987.17

$8,750.00
$8,750.00

1.40%
38.56%
6.67%
2,94%
1.72%
9.47%
13.13%

73.89%

26.11%

ANNUAL BUDGET

$736,150.00

$9,450.00
$329,000.00
$46,600.00
$17,010.00
$10,400.00
$71,100.00
$63,990.00
$547,550.00

5$188,600.00

$15,000.00

$15,000.00
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Association Menagement, LLC

Financial Report Package

July 2026

Prepared for

3 CHERRY WAY HOA, INC.
By

Superior Association Management

CINCSystems, Inc. Copyright 2028. Al rights reserved.



Balance Sheet - Operating Date:  g8/26/2026

3 CHERRY WAY HOA, INC. Time:  2:46pm
supg,'ﬂLOE End Date: 07/31/2026 Page: 1
Assets
Assets
10-1000-00 Operations - SouthState - X7105 $34,080.40
10-1020-00 Pre Reserve - SouthState - X7108 66,134.25
10-1050-00 SA Stone - CD - X2874 1,481,087.37
Total Assets: $1,581,312.02
Accounts Receivable
12-1270-00 Accounts Receivable 50.38
Total Accounts Receivable: $50.38
Total Assets: $1,581,362.40
Liabilities & Equity -
Liabilities
20-2070-00 Prepaid Dues 76,589.81
Total Liabilities: $76,589.81
Earnings
29-2800-00 Retained Earnings 1,428,137.52
Total Eamnings: $1,428,137.52
Net Income Gain / Loss 76,635.07
$76,635.07
Total Liabilities & Equity: $1,581,362.40

CINCSystems, Inc. Copyright 2026. All rights reserved.
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invoice List
: 3 CHERRY WAY HOA, INC.
supEmOR Invoice Status - Paid
kI Paid Date: 7/1/2026 - 7/31/2026

Payment Type: All

Paid Date § ppi
AT&T(2)
07/01/2026 320687565 062026 07/01/2026 06/26/2026 Paid (EFT)
it : - Sharon Meyers :
: 07/01/26 Pay From Aom.“’?‘tBSIChec!diﬂ
60-6020-00 - Phone/Internet : Phone/Internet $202.16

07/01/2026 14Q$91382 {}62526_: - 07/01/2026- 06/30/2026 Paid (EFT)
: : Sharon Meyers
07/01/26 Pay From Acct:™*7105/Checid0

60-6020-00 - Phone/intemet : Phone/Internet : $107.00
AT&T(2) Total:
ATPM HOLDING COMPANY LLC
07/02/2026 4607623 07/01/2026 07/02/2026 Paid (ACH)
Laura Marx

07/02/26 Pay From Acct™*7105/Checici0
56-5600-00 - Pool Mgmt Contract : Pool Mgmt Contract $1.277.52
ATPM HOLDING COMPANY LLGC Total:
BUSY BEES DISPOSAL INC.
07/01/2026 2026-9647 07/01/2026 07/01/2026 Paid (check)
Sharon:Meyers .
07/01/26 Pay From Acct:""*7105/Checki#1381
60:6020-00 - Trash Removal - Trash Removal ' $4,200.00
BUSY BEES DISPOSAL INC. Total:

CARD SERVICES CENTER

07/01/2026 JULY 2026 07/01/2026 06/16/2026 Paid (EFT)
: Laura Marx

- 07/01/26 Pay From Acct***7105/CheciciO
50-5100-00 - Admin Services : GOOGLE ONE $9.99
57.5700-00 - Clubhouse Expense Clubhouse Expense - Printer $50.17
Cartridge : :
57-5700-00 - Ctubhnuse Expens«e Clubhouse Expense - New HP : $1,688.44
Computer

CARD SERVICES CENTER Total:

DAVID KOENDERS
07/16/2026 REIMBURSE 071526 07/15/2026 07/16/2026 Paid (chack)
Laura Marx
07/16/26 Pay From Acct:™"7 105/Check#1388
£7-5900-00 - Amenities - Amenities - Pickie Ball Court Materials $641.91
DAVID KOENDERS Total:
DENVER PLUMBING CO
07/10/2026 41871959 ¢ 07/01/2026 07/08/2026 Paid {check)
Laura Marx
07/10/26 Pay From Acct:***7105/Check#1396
54-5460-00 - F’{umbmg Maintenance : Plumbing Maintenance - $428.00

‘Serviced 1/2 hp sewer pump and cleared all grease/debris in tank :
DENVER PLUMBING CO Total:

DEPARTMENT OF THE TREASURY
07/08/20286 EIN 47-4181657 2026 07/01/2026 07/01/2026 Paid (EFT)
Laura Marx
07/06/26 Pay From Acct:™7105/Check#0
62-6260-00 - Taxes - Income/Other : Taxes - Income/Other - April - $3,820.00
62-6260-00 - Taxes - Income/Other : Taxes - income/Other - June $3,820.00

CINCSystems, Inc. Copyright 2026 . All rights reserved.

Date: 8126/2026
Thme: 2:47 pm

Page: 1

520216 $
Payment Type: EFT

$107.00
Payment Type: EFT
$ 309.16 $
$1,277.52
Payment Type: ACH
$ 1,277.52 $
$4,200.00
Payment Type: Check
$ 4,200.00 S

$1,748.60
Payment Type: EFT

S 1,748.60 $
$641.91
Payment Type: Check
$ 641.91 $

$428.00
Payment Type: Check

§ 42800 §

$7.640.00
Payment Type: EFT

- Balance Due
» j_. :

0.00

0.00

0.00

0.00

0.00

0.00



i
SUPERIOR

R T e | e

47-4181657 FORM112107/06/2026

07114/2026

£2-6260-00 - Taxes - iIncome/Other : Taxes - income/Other

ENERGY UNITED

07/08/2026 2708491 070726 Q7/067/2026

80-6000-00 - Electric : Elecinc

07/21/20268 2708536 072126 0712112026
60-6000-00 - Electric : Electric

07/21/2026 2708553 072126 07/21/2026
SD—EQOD-GO - Electric : Electric

07/21/2026 2708554 072126 07/21/2026

invoice List
3 CHERRY WAY HOA, INC.
Invoice Status - Paid
Paid Date: 7/1/2026 - 7/31/2026

Payment Type: All

07/07/2026
Laura Marx

97/14/26 Pay From Acct:™*7105/Check#0
$15,704.00
DEPARTMENT OF THE TREASURY Total:

07/08/2026 Paid (EFT)
Sharon Meyers
07/08/26 Pay From Acct:"*7105/Check#0
' §337.49
07/23/2026 Paid (EFT)

Sharon Meyers
07/21/26 Pay From Acct:"7105/Check##0
- $717.70
07/23/2026
Sharon Meyers
07/21/26 Pay From Acct"7105/Checiat0
§7343

Paid (EFT)

07/23/2026
Sharon Meyers
07/21/26 Pay From Acct:***7105/Checiéi

Paid (EFT)

60-6000-00 - Electric * Electric $60.82
ENERGY UNITED Total:
HEATH EDLER
07/07/2026 1256 07/03/2026 07/07/2026  Paid {check)
Laura Marx
07/07/26 Pay From Acct:"*"7105/Check#1385
54-5450-00 - Paint Inter/Exterior . Paint Inter/Exterior - Front & Side $500.00
Door Painiing :
07/10/2026 1258 07/07/2026 07/09/2026 Paid (check)
Laura Marx
07/10/26 Pay From Acct**7105/Check#1387
57-5700-00 - Clubhouse Expense : Clubhouse Expense - Furnish $250.00
and install one baltery-operated LED floodlight at the communily pco
07/21/2026 1262 07/16/2026 07/20/2026 Paid (check)
: Laura Marx
07/21/26 Pay From Accl:***71 05/Check#1402
54-5400-00 - Bldg Maintenance ; Bldg Maintenance - Shutter $100.00
Adjustment ]
07121/2026 1261 : 0718612028 07/20/2026 Paid (check)
Laura Marx
07/21/26 Pay From Acct:***7105/Check#1403
53-5310-00 - Ground Maintenance * Ground Maintenance - Furnish & $617.88
Install 2 ADA/Handicap Parking Signs
HEATH EDLER Total:
JLUGOSERVICELLC
07/02/2026 10172641 07/01/2026 07/01/2026 Paid (ACH)
: : g Laura Marx ;

MT&OO - Rool Maintenance : Roof Maintenance - Roof Repair

07/02/26 Pay From Acct:**7105/Checks#0
- 52,280.00

CINCSystems, Inc. Copyright 2026 . All rights reserved.

Date:  8/26/2026

Time:  2:47 pm

Page: 2

Payment Type: EFT

§23,344.00
$337.49

Payment Type: EFT

$717.70
Payment Type: EFT

$73.43
Payment Type: EFT

£60.82
Payment Type: EFT

$1,189.44

$500.00
Payment Type: Check

$250.00

Payment Type: Check

$100.00
Payment Type: Check

$617.98
Paymeont Type: Chack

$1.467.98

$2,280.00

- Payment Type: ACH.

$0.00

$ 0.00

$ 0.00



Invoice List Date:  8/26/2026
3 CHERRY WAY HOA, INC. Time: 247 pm
Invoice Status - Paid Page: 3
Paid Date: 7/1/2026 - 7/31/2026

Payment Type: All

07/17/2026 10172652 07;'1 5}'2026 0?! 16;‘2026 Paid _(ACH} : :
: { i : Laura Marx: : : Payment Type: ACH
' = : amwze Pay From/ Acc\:’"?‘iﬁﬁ!(:hacm e
54-5470-00 Roof Maintenance : Roof Maintenance - Rocf leak : $320.00
: Investlgatuon and temporary repairs - ; : ; :
07/17/2026 10172651 > 071512026 07/16/2026 P_aid {ACH) s $ $250.00 =
o e R LlavaMax ' - _Payment Type: ACH
07/17/26 Pay From Acct"“’?‘lﬂS!Check#O
54-5400-00 - Bldg Maintenance : Bldg Maintenance - Crowpn Molding : $250.00
-~ Repair TR
07/23/2026 10172657 - .am-u_zozs. - 07/22/2026 Paid ._{ACH} RN : - -5980.00 : -
: Laura Marx ' : Payment Type: ACH
07/23/26 Pay From Acct:***7105/Check#0
54-5470-00 - Roof Mamlaenance - Roof Maintenance - Roof and Vent S $980.00
Repalr { 3 =5 Ny : d : 2
07/23/2026 10172655 07/21/2026 07/22/2026 Paid (ACH) ! $320.00 ; -
Laura Marx Payment Type: ACH
.07/23/26 Pay From Ach"‘?iDSlCheck#D
'54.5470-00 - Roof Maintenance : Roof Maintenance - Repair Roof $380.00
Leaks at 8276 Merchant Ct.
JLUGOSERVICELLC Total: $4,210.00 $0.00
LINCOLN COUNTY DEPT OF FINANCE
07/01/2026 1223900148292 0830207/01/2026 07/10/2026 Paid (EFT) G ~ $61.39 <
Sharon Meyers Payment Type: EFT
_ 07/01/26 Pay From Acct:=7105/Check#0
60-6040-00 - Water - Water $61.3¢
LINCOLN COUNTY DEPT OF FINANCE Totak: $61.39 $0.00
LINCOLN COUNTY TAX DEPARTMENT
07/23/2026 3860084 07/10/2028 07/21/2026 Paid (check) $140.00 -
Laura Marx Payment Type: Check
07/23/26 Pay From Acct:***7105/Checkit1404 '
62-6260-00 - Taxes - Income/Qther : Taxes - Income/Other $140.00
LINGOLN COUNTY TAX DEPARTMENT Total: £ 140.00 $0.00
LINCOLN LANDSCAPE LLC
07/06/2026 2952 07/01/2026 07/06/2026 Paid (check) ; $14,555.00 -
: : Sharon: Meyefs Payment Type: Check
; © 07/06/26 Pay From Acct.'*‘?’tﬂSJ’Check#1 304 - :
53-5300-00 - Landscape Contract : Landscape Contract $14,555.00 YA
' LINCOLN LANDSCAPE LLC Total: $ 14,555.00 $0.00
NCDOR _ _
07/02/2026 47-4181657 CD-405 2507/04/2026 07/01/2026 Paid {check) $1.32000 -
Laura Marx Payment Type: Check
: 07/02/26 Pay From Acct:""*7105/Checlét1382
62-6260-00 - Taxes - Income/Cther : Taxes - Income/Cther $1,320.00
07/02/2026 47-4181657 CD-429 2€07/01/2026 07/01/2026 Paid {check) : $595.00 B
Laura Marx Payment Type: Check
07/02/26 Pay From Acct:*™7105/Checki#1393
62-6260-00 - Taxes - Income/Other : Taxes - Income/Other - © $298.00
04.15.26 Payment
62-6260-00 - Taxes - Income/Other : Taxes - Ingome/Other - $297 00
06.15.26 Payment
NGDOR Total: $ 1,915.00 $ 0.00

CINCSystems, Inc. Copyright 2026 . All rights reserved.



Invoice List
3 CHERRY WAY HOA, INC.
SUPERIOR Invoice Status - Paid
Paid Date: 7/1/2026 - 7/31/2026

Payment Type: All

Date:  3/26/2026
Time: 2:47 pm
Page: 4

PIEDMONT NATURAL GAS |
0700912025 610011027060 07092607/09/2026 0710912026 Paid (EFT)

| 606010.00-GasiGas o - 523.54

... 60:6010-00-Gas:Gas RIS AR e
PROLINE PARKING LOT MAINTE_NANCE ING _
07M7/2026  INV-002106  07/0212026 07/08/2026 ~ Paid (check)

LauraMarx .

Crack Seal, and. ‘Restripe . ; ‘
PROLINE PARK[NG LOT MAINTENANCE, INC Total:

SKY WINDOWS CLEANING
07/13/2026 001 07/08/2026 07/10/2026 Paid (check) ?
Laura Marx
07/13/26 Pay From Acct.""?‘[ QS!Check#1 398
53-5310-00 - Ground Maintenance : Ground Mamtenance Power $25f} 00

Washing Brick Walls & Sidewalks
SKY WINDOWS CLEANING Total:

SUPERIOR ASSOCIATION MGMT
07/01/2026 1riz21 G7/01/2026 07/01/2028 Paid (ACH)}
Sharon Meyers
07/01/26 Pay From Acct:***7105/Checlcf0
§2-6200-00 - Management Fees : Management Fee $2,800.00
07/07/2026 117512 O7/07/2026 Paid (ACH}

07/07/26 Pay From Acct:***7105/Checldf0

50-5050-00 - NSF Expense : NSF Fee - Account - 4300R8220 $14.00
50-5050-00 - NSF Expense : NSF Fee - Account - 4300R8220 $10.50
50-5010-00 - Del Fee Split : Late Fees - Account - 4300SC8809 $18.75
50-5010-00 - Del Fee Spiit : Late Fees - Account - 4300V8142 $18.75
50-5010-00 - Del Fee Spiit : Late Fees - Account - 4300R81395 $1875
50-5010-00 - Del Fee Spiit : Late Fees - Account - 4300ER2484 $18.75
50-5010-00 - Del Fee Split : Late Fees - Account - 4300V8766 $18.75
50-5010-00 - Del Fee Split : Late Fees - Account - 4300V8766 $18.75
50-5010-00 - Del Fee Spiit : Late Fees - Account - 430012310 $18.75
50-5010-00 - De! Fee Split : Late Fees - Account - 4300C2229 $18.75
50-5010-00 - Del Fee Split : Late Fees - Account - 4300BC8409 $18.75
50-5010-00 - Del Fee Split : Late Fees - Account - 4300V8786 $18.75
50-5010-00 - Del Fea Spiit - Late Fees - Account - 4300V8766 $18.75
50-5010-00 - Del Fee Split : Late Fees - Account - 4300VB144 $18.75

SUPERIOR ASSOCIATION MGMT Total:
THURMAN, WILSON, BOUTWELL & GALVIN, P.A.
07/17/2026 9800 PR D?.-’OSJZOZB 07/09/2026 P@i&.(_&_zedﬁ)
X - ‘Laura Marx

62.6240-00 - Legal Fees :Legal Fees | - $1,086.50
THURMAH, WILSON, BDUTWELL & GALV]N P.A. Total:
3 CHERRY WAY HOA, INC. 33 Invoice(s) Totaling:

CINCSystems, Inc. Copyright 2026 . All rights reserved.

Sk S enrasy - OTTL Paymegoct"*ﬁnsfcrsecmz;m_
5' 310—00 Gmund Mamtenance:Gmund Mamtenance-ﬁealcnat, Z e 9100000 =

52354

e . PaymentType:EFT
07i09.’26 PayFromAcct“'ﬁUS!Checldm e

- $23.54

$1,750.00

Payment Type: Check

$ 1,750.00

$250.00
Payment Type: Check

$250.00

$2,800.00
Payment Type: ACH

57704
Payment Type: ACH

$2,877.04

; $1,086.50 °
Payment Type: Check

071 ?!26 Pay From Acct'*"?‘lDS!Check#MBD. T

' $1,066.50
$ 61,455.08

$0.00

$0.00

$0.00

$0.00

$0.00
$0.00



2:47 pm

{1

Invoice Status - Paid
Paid Date: 7/1/2026 - 7/31/2026

Payment Type: All

s —

GRAND 33 Invoice(s) Totaling: $61,455.08 $0.00

CINCSystems, Inc, Copyright 2026 . All rights reserved.



