3 CW HOA BOD BRIEFING 2026
July 2026

Financials:

Operating Account X7105 balance as of 6/30/2026:  $36,001.79
Pre-Reserve Account X7108 balance as of 6/30/2026: $59,811.24
S. A. Stone Account as of 6/30/2026: $1,478,975.62

See attached Superior financial reports and financial summary for June 2026.

Old Business:

1. Motion to contract Nexus Aquatics to replace the chlorine generator for the pool at a cost not to
exceed $3,000.00. Approved unanimously during the 3CW BOD Working Meeting of July 2, 2026.
Completed.

e AquaTech told the BOD that the chlorine generator did not need to be replaced. The second
quote was from Nexus Aquatics who advised the BOD the chlorine generator needed to be
replaced. The reason to replace the chlorine generator is that the pool is a salt water pool. A
salt water pool minimizes skin and eye irritation and is less abrasive to the pool equipment
and interior of the pool.

New Business:

1. Motion to change the Clubhouse exterminating company from Bug Out to Keep Out Pest Solution at
an annual cost of $200.00. Approved unanimously during the 3CW HOA BOD Working Meeting of
July 13, 2026.

2. Motion to update the Reserve Study to obtain a Level 3 (i.e., financial review) update to the Reserve
Study by Reserve Advisors at a cost not to exceed $2,000.00. Approved unanimously during the #CW
HOPA BOD Working Meeting of July 13, 2026. Completed.

3. Motion to reimburse Dave Keonders and Jeff VonCannon $642.00 for materials purchased to paint
/repair the Pickle Ball Court. Approved unanimously during the 3CW HOA BOD Working Meeting of
July 13, 2026.

4. Motion to NOT replace the pool pump because 2 our of 3 pool companies contacted said the pump
did not need to be replaced. Approved unanimously during the 3CW HOA BOD Working Meeting of
July 13, 2026.

5. Motion to NOT fix the exterior lights around the pool. The approved repair cost was not to exceed
$6,000.00. These monies will be used to install a security system in and around the Clubhouse. The
repair costs of the pool’s external lights will be budgeted in the 2027 Budget. Approved unanimously
during the 3CW HOA BOD Working Meeting of July 13, 2026.

6. Motion to install security camera and associated equipment at a cost not to exceed $3,200.00.
Approved unanimously during the 3CW HOA BOD Working Meeting of July 13, 2026.
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7. Motion to install a French Drain by Lincoln Landscaping at 9278 Merchant Ct. at a cost not to exceed
$700.00. Approved unanimously during the 3CW HOA BOD Working Meeting of July 13, 2026.

Updated Governing Documents, Policies & Procedures and Forms:

1. Motion to approve the revisions to the Storage Lot Contract. The revisions were: 1) to use the lot, a
resident must maintain a current Email Authorization Form; 2) Residents may rent multiple spaces
when available; 3) Failure to pay the monthly storage Lot rental fees will result in late fees being
charged to your HOA account. Approved unanimously during the 3CW HOA BOD Working Meeting
of July 13, 2026.

Home Sales:

1. One home sold in July 2026 for $419,000.00 for a 2-bedroom, 2-bath home on Stardust Ct.
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3 CHERRY WAY HOA JUNE 2026 OPERATING INCOME SUMMARY

OFERATING INCOME

Total Operating Income

OPERATING EXPENSES

Contracts

Landscape

Building Maintenance
Pool

Recreational

Utilities
Administrative

Total Operating Expenses

NET INCOME

Heserve Expenses

Exterior Residence

Total Reserve Expense

Pre-Reserves - SouthState, X7108
Operating account SouthState, X7105
SA Stone - CD-X2874

Total Assets

UNE 7026 YTD ACTUALS

$368,800.50

$5,947.40
$148,958.47
$23,511.31
$11,382.70
$4,771.62
$35,026.43
$27,282.23
$256,880.16

$111,920.34

$13,580.00
$13,580.00

$59,811.24
$36,001.79
$1,478,975.62

$1,574,788.65

550,000 transferred from X7108 to 54 Stone on January & 2026
Purchsed 560,000.00 CD, Interest Rate 4.10% maturity 1/24/30

550,000 transferred from X7108 Lo SA Stone on January 21, 2026
Purchased $60,000.00 CD, Interest Rate 3.90% maturity 10/09/26

$L0,000 transferred from X7108 to SA Stone on May 20, 2028

Pyrchased $30,000.00 CD, Interest Rate 4.00% maturity §/5/2028

Prepared by ; Curt Hendricks

Source: Superior Financial Reports lune 2026

Y10 BUDGET

$368,074.98

$4,725.06
$183,500.06
$27,550.00
$10,209.04
$5,200.02
$35,549.94
$34,245.00

$300,979.12

$67,095.86

$1,250.00

% of INCOME

1.61%

40.35%

3.09%
1.29%
9.50%
7.40%

69.65%

30.35%

$736,150.00

$9,450.00
$329,000.00
$46,600.00
$17,010.00
$10,400.00
$71,100.00
$63,990.00
$547,550.00

$188,600.00

$15,000.00




Association Management, L1

Financial Report Package

June 2026

Prepared for

3 CHERRY WAY HOA, INC.
By

Superior Association Management

CINCSystems, Inc. Copyright 2028. All rights reserved.
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octatinm Managurmant 122

Assels
Assets
10-1000-00 Operations - SouthState - X7105
10-1020-00 Pre Reserve - SouthState - X7108
10-1050-00 SA Stone - CD - X2874
Total Assets:

Accounis Receivable
12-1270-00 Accounts Receivable

Total Accounts Receivable:
Total Assets:
Liabilities & Equity
Liabilities
20-2070-00 Prepaid Dues
Total Liabilities:

Earnings
29-2900-00 Retained Earnings

Total Earnings:
Net Income Gain / Loss

Total Liabilities & Equity:

Date:

 Balance Sheet - Operating
3 CHERRY WAY HOA, INC. Time:
Page:

End Date: 06/30/2026

$59,811.24
36,001.78
1,478,975.62
$1,674,788.65
259.42
§259.42
$1,575.048.07
67,904.23
$67,904 23
1,428,137.52
79,006.32
$79,006.32
$1.575.048.07

CINCSystems, Inc. Copyright 2026. All rights reserved.

7i14/2026
9:56 am
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3 CHERRY WAY HOA. INC

LR
SUPERI Invoice Status - Paid
esatian Menaprment L5

Paid Date: 6/1/2026 - 6/30/2026

Payment Type: All

Date: 71412026
Time: 9:57 am
Page: 1

ABOVE HEATING & AIR CONDITIONING

06/05/2026  SVCAGREE & FILTER06/03/2026 06/04/2026  Paid/(check)
. T Laura Marx
06/05/26 Pay From Acct™7105/Check#1378
57-5700-00 - Clubhouse Expense : - Clubhouse Expense $448.33
ABOVE AVERAGE HEATING & AIR CONDITIONING Total:
AT&T(2) _ .
06/01/2026 329687565 052026  06/01/2026 05/27/2026 Paid (EFT)
iy Sharon Meyers :
- 06/01/26 Pay From Acct:**7105/Check#0
£0-6020-00 - Phone/intemnet : Phonefinternat $202.16
06/01/2026 . 440591382052526  06/01/2026 - 06/01/2026 Paid (EFT)
; Sharon Meyers
06/01/26 Pay From Acct:™7105/Check#0
60-6020-00 - Phone/Intemet : Phonelinternet $107.00
AT&T(2) Total:
ATPM HOLDING COMPANY LLC
06/04/2026 4709544 06/01/2026 06/03/2026 Paid (ACH)
- a2 Laura Marx’
06/04/26 Pay From Acet™*7105/Check#D
56-5600-00 - Pool Mgmt Contract : Pool Mgmt Contract ; $2491.04
0B/05/2026 4721053 06/03/2026 06/04/2026  Paid (ACH)
~ Laura Manx
06/05/26 Pay From Acct**7105/Checik#0
56-5610-00 - Pool Mainienance : Poal Mamtenance Salt System $29&25-
Eilagneshc Trip Charge
06/18/2026 4745366 - 06/16/2026 061182026 'Pa_t_t_i (ACH)
: Laura Marx

06!19}26 Pay meAcct.’“"*ﬂﬂﬁlChed&#ﬂ
56-5630-00 - Pool Equipment - Pool Equipment . $175.39
ATPM HOLDING COMPANY LLC Total:
BUSY BEES DISPOSAL INC.
0B/03/2026 2026-8334 - 0B/01/2026 06/03/2026 Paid (check)
Laura Marx i
0B/03/26 Pay From Acct*~*7105/Checic 1377
$4,200.00

BUSY BEES DISPOSAL INC. Total

‘B0-6030-00 - Trash Removal : Trash Removal

DELLINGER EXTERMINATING COMPANY

06/26/2026 96597 06/22/2026  06/25/2026  Paid (c«hedi}.
Laura Marx
06."261‘26 Pay From AccE***7105/Check#1390
53-531 0-00 - Ground Ma;ntenarme Ground Mamtenance Wasp “$125.00
Control
DELLINGER EXTERMINATING COMPANY Totak:
ENERGY UNITED
06/01/2026 2708491 060326 06/03/2026 06/04/2026  Paid (EFT)
Sharon Meyers
06/01/26 Pay From Acct***7105/Check#0

60-6000-00 - Electric : Electric $242.82

CINCSystems, inc. Copyright 2026 . All rights reserved.

$44833 § -
Payment Typg:.Check_ A

$ 44833  § 0.00
$202.16 -
Payment Type: EFT
$107.00 s
Payment Type: EFT
$ 308.16 $ o.00
$2.491.04 Z
Payment Type: ACH
; $294.25 &
Payment Type: ACH
$175.39 -
Payment Type: ACH
$ 296068 § 0.00
$4.200.00 -
Payment Type: Check
$ 420000 § 0.00
$125.00 -
Payment Type: Check
$ 12500 § 0.00
$242 .82 -

Payment Tvpe: EFT




3 CHERRY WAY HOA, INC.
Invoice Staius - Paid
Paid Date: 6/1/2026 - 6/30/2026

SUPERIOR

Payment Type: Ali

2708554 061826 06/19/2026  Paid (EFT)
: Sharon Meyers
ﬂt‘)ﬁ{-i:fZﬁ Pay Frum AccE™7185/Checlgi0
 60-8000-00 - Electric : Electric $61.11
06/19/2026 2708536 061826 usnarzozs 06/19/2026 . Paid (EFT)
Sharon Meyers
= 06/19/26 Pay From Acct:™*7105/Check#0
80-6000-00 - Electric - Electric $717.70
06/19/2026 2708553 061826 06/18/2026 06/19/2026  Paid (EFT)

Sharon Meyers
06/19/26 Pay From Acct ™ 7105/Check##0

B0-6000-00 - Electric : Electric 599 .02
ENERGY UNITED Total:
HEATH EDLER
06/05/2026 1234 06/03/2026  06/04/2026 Pai_‘de‘(pheck): :
g Laura Marx
06!05!25 Pay From Acct***7105/Check#1379
54-5470-00 - Roof Maintenance : Roof Mamtenanoe $225 00
06/10/2026 1241 06/08/2025 06/09/2026  Paid {check)
; Laura Mamx
06/10/26 Pay From Acct*~"7105/Check#1382
53:5390-00 - Landscape Other : Landscapa Other $400.00
06718/2026 1244 06/03/2026  06/16/2026 Paid (check)
' ' Laura Marx. : '
06/18/26 Pay From Acct:***7105/Checki#1387
53.6310-00 - Ground Maintenance - Ground Maintenance - Concrete $375.00
Grinding Estimate ;
06119/2026 1250  08/17/2026 06/18/2026 Paid (check)
: ' * Laura Marx
08/19/26 Pay From Acct™7105/Checkd1388
53-5310-00 - Ground Maintenance : Ground Maintenzance - !nstajl - $12500
signage at malibox bank
08/26/2026 1254 06/24/2026 06252026 Paid {check)
Laura Marx
(06/26/26 Pay From Acct: ™ 7105/Check#1369
54-5400-00 - Bldg Maintenance : Bldg Maintenance - Shutter repair $75.00
HEATH EDLER Total:
JLUGOSERVICELLC
06/26/2026 10172632 06/23/2026 06/25/2026 Paid (ACH)
Laura Marx
0B/2B/28 Pay From Acet"**7105/Check#0
54-5470-00 - Roof Maintenance : Roof Maintenance - Sealed two $450.00
vent pipes ; 2 : T HiE
06/26/2026 10172633 06/23/2026 06/25/2026 Paid (ACH)
: Laura Marx .
; 06126126 Pay From Accl:*™*7105/Checid
54-5470-00 - Reof Maintenance : Roof Maintenance - Roof Repair $1,480.00
06/26/2026 40172634 06/23/2026  0B/25/2026 Paid (ACH}
: Laura Manx

06/26/26 Pay From Acct™7105/Checi#0

: .5.4*547.0.‘99---Rmf-._mamtgnance;:-amf Malntenance $2,480.00

CINCSystems, inc. Copyright 2026 . All rights reserved.

Date:  7/14/2026
Time: 9:57 am
Page: i

Sl
Payment Type: EFT

$717.70 -
Payment Type: EFT

$90.02 s
Pa_y'n"leﬁt Type: EFT

$1,12085 $0.00

$225.00 =

‘Payment Type: Check

$400.00 -

Payment Type: Check

$375.00 -

Payment Type: Check

$12500 &
Payment Type: Check

$75.00 =
Payment Type: Check

$1,200.00 $0.00

$450.00 -
Payment Type: ACH

$1.480.00 =

‘Payment Type: ACH

$2,480.00 .
Payment Type: ACH



; * 3 CHERRY WAY HOA, INC.
SUPEHIOR Invoice Status - Paid
Paid Date: 6/1/2026 - 6/30/2026

Payment Type: All

JLUGOSERVICELLC Total:

Date:  7/44/2026
Time: 9:57 am
Page: 3

$4,410.00 $ 0.00
LINCOLN COUNTY DEPT OF FINANCE
06/04/2026 1223900148292 0531206/01/2026 06/04/2026  Paid (EFT) $81.30 §
K S Sharon Meyers Payment Type: EFT
: : - 06/04/26 Pay From Acet*~7105/Check#0- -
80-6040-00 - Water : Water $61.39
LINCOLN COUNTY DEPT OF FINANCE Total: $61.39 $0.00
LINCOLN LANDSCAPE LLC
06/05/2026 2882 _ 06/01/2026 0B/04/2026 Paid (check) $17.570.00 L
' Laura Marx Payment Type: Check
-  08/05/26 Pay From Acct**7105/Check1380. ;
53-5300-00 - Landscape Contract - Landscape Gontract = $14.555.00
53-5310-00 - Ground Maintenanee = Ground Maintenance $3.015.00
06/15/2026 gatas 06/10/2026 06/12/2026 Pand_(ehed‘_c)’ ' $8,180.00 2
: : i Laura Manx ' * Payment Type: Check
03!15!26 Pay From Acet“*?iﬂ&!Check#‘iBE.?;
'53-5310-00 - Ground Maintenance - Ground Mamtenanoe Gravel $6,180.00
installation inside storage lot ; ;
LINCOLN LANDSCAPE LLC Total: $ 23,750.00 $0.00
PIEDMONT NATURAL GAS
06/08/2026 £10011027060 080826 06/08/2026 0B8/08/2026 Paid (EFT). $24.96 E
; s - Sharon Meyers Payment Type: EFT
: _ 06/08/26 Pay From Acct”~7105/Check#0.
60-6010-00 - Gas : Gas : : 52496 =
PIEDMONT NATURAL GAS Total: $24.96 $0.00
SUPERIOR ASSOCIATION MGMT
06/01/2026 115463 06/01/2026 06/01/2025 Paid (ACH) 1$2.800.00 -
4 ‘Andrea Reichan : - Payment Type: ACH
: R : 06/01/26 Pay From Acet‘**ﬂOSIChed@G
52-6200-00 - Management Fees : Management Fee £2 800.00
06/05/2026 115832 : 06/02/2026 ~ Paid (ACH) ' $167.98 =
- ' ! ] Payment Type: ACH
; 06/05/26 Pay From Acct:™ 71 05/Check#0
50-5010-00 - Del Fae Split: Late Foes - Account - 4300R8232 $18.75
'50-5010-00 - Del Fee Spiit ; Late Fees - Account - 4300R8111 $18.75
50-5010-00 - Del Fele Split : Late Fees - Account - 43008823 51875
. iit : Late Fees - Account - 4300R8213 ' $18.75
50-5010-00 - Del Fee Split : Late Fees - Account - 430012310 $18.75
50-5010-00 - Del Fee Split - Late Fees - Account - 4300V8142 $1875
50-5040-00 - Del Fee Split : Late Fees - Account - 430008519 g $18.75
50-5010-00 - Del Fee Spiit : Late Fees - Account - 43008142 $18.75
50-5010-00 - Del Fee Split - Late Fees - Account - 430088464 $18.75
50-5010-00 - Del Fee Spiit - Late Fees - Account - 430052334 = : $18.75
50-5010-00 - Del Fee Split : Late Fees Interest - Account - $3.15
4300R8232
'50-5100-00 - Admin Services : Owner Portal Fee - Owner Pcrtai Fee $35.00
- MAY :
SUPERIOR ASSOCIATION MGMT Total: $ 2,967.98 $0.00
3 CHERRY WAY HOA, INC. 26 Invoice(s) Totaling: $41,578.15 $ 0.00
GRAND 26 Invoice(s) Totaling: $41,578.15 $ 0.00

CINCSystems, Inc. Copyright 2026 . All rights reserved.




